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C obnakamu ponb UT meHAaeTcA:

C obnakamum

CHu)KeHue * BO3MOXHOCTb
MHPaACTPYKTYPHDbIX KoHueHTpauua U3MeHATb 6usHec-
= 3aTpart Ha 6usHec mozaenb
3ajayax

= YTunusauyusa scex
pecypcos
npeanpuAaTuA

= KoHconupaumaum
BUpTYyanusauua
pecypcos
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: Information UsmepeHue no
ynpasneHue : Officer meToay 6usHec-
npoueccamm apPeKkTMBHOCTH
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3avactyio UT-genapTameHT BbICTYNAaEeT Kak e4UHbIU U
eANHCTBEeHHbIN nocTawmK UT-ycnyr B KomnaHuUu
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O6nakKa obewiatoT n NpeaoCTaBAAIOT NPOCTON U YAOOHbIN
AOCTYN K Tpebyembim ycayrammu
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BmecTo TOro, 4tobni 3a Bcem uatu K UT, busHec ceroaHa uaer K
«0621a4HbIM» NOCTABLMKAM, U 3a4aCTYI0 — MUHYA cobcTtBeHHOe UT
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ObbeanHeHHble pecypchbl
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—
e
=3 N3mepaemble
Mainframe Distributed Virtual .U.OCTVI'IHbIe qepe3 MHTepHeT
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Ponb UT ponxKHa 6biTb n13ameHeHa — UT — 310 cepsuc nposanaep,
BblOMpaloLwmim nyyiiee U3 BHELLHUX U BHYTPEHHUX pecypcoB
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B poaun cepsuc nposanaepa UT cHoBa CTaHET e4UHCTBEHHbIM

UCTOYHUKOM BU3HecC-ycnyr B HE3aBUCMOCTU OT NPOU3BOAUTENA YCAYT
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lNpepctaBnaem HoByO ponb UT:

YnpasneHune no meroay «supply chain»

BHelHMe NnocTaBLUKH
DPE

Phy5|cal Virtual Cloud
BHyTpeHHUE pecypcChl
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UcTtopua ycnexa:

Disney Interactive Media Group (DIMG)

DIMG — KomnaHus, B xonauHre Walt Disney Company:

» naBe rnobanbHble KpeaTMBHble CTYAMM NO CO34aHUI0 KOHTeHTa (Disney Interactive Studios)

» NpOM3BOACTBO M PAcNpPOCTPaHEeHUE BUAEO UIP, MHTEPAKTMBHbLIX NpPorpamm n obHosneHuit ana Disney Online.
» Bblpydka 1 mapa aonnapos B 2009 roay v exXeroAHblt POCT KOIMYECTBA NPUIOKEHUN U cepBucos Ha 30%

bapbep pa3sutua:

» Npou3BOACTBO, NPeAoCTaBNeHUe, ynpaBieHmne 1 paboTocnocobHOCTb BCeX on-line NpuIoXKeHU 1 cepBmcoB
» bbicTpoe ob6HOBNEHWNE PYHKLUMOHANbHOCTU on-line NpuNoKeHnit B COOTBECTBUM C 3anpocamMun notebutenen.

PeweHue:
DIMG Bbibpana peweHune CA 3Tera Applogic ana popmuposaHua moaenu Supply Chain.

Pe3ynbTatbl:

» ®yHAamMeHTa/IbHO HOBble BO3MOXHOCTM SKCMlyaTaluMm U yNpaBaeHUA NPUIoKEHUAMN N pecypcamm
» DKOHOMMYHOCTb — AEHLIN U BPEMS

» [punoxeHua AOCTaBNAOTCA CBOEBPEMEHHO MO BCEMY MUPY

» 3HauuTeNbHOE COKpalleHUe BPpeMEHHbIX U PpeCypCHbIX 3aTPaT Ha AOCTaBKY HOBbIX NPUNOXKEHWUN B
3aBMCMMOCTM OT KOHKPEHTbIX NpeanoYTeHnin notpebutenein

BbIBO/: cHu}XeHUe onepauUoOHHbIX 3aTpaT
W OTCYTCTBUE KANUTA/IbHbIX BNOXeHUU B pa3Butue UT nHPpacTpyKTypbl
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O6bnaka

— 3TO HEe HOBAA TEXHOJ/10InNA, KOTOpOVI
HeobxoaAMMO yNpaBaATb,

3TO HOBbIX NYTb AOCTaBKU, NnoTpebneHuns
M ynpaBaeHUA TeXHONOrMAMMU
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